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The Opportunity

Revive Financial relied on inefficient, manual Excel-based reporting,
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complexity increased, the company required a more scalable, automated Ei
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solution to streamline reporting and support advanced analytics.

4impact’s Approach

4impact addressed Revive Financial's challenges by implementing Power
Bl to automate data integration and improve reporting efficiency.

The team integrated data from Debtware, Xero, HubSpot CRM, and Excel
into Power BI, creating a streamlined data model and user-friendly
dashboards. 4impact ensured a smooth transition, configured Power Bl
workspaces, and set up automated data refreshes. Additionally, the team
provided ongoing support and documentation, empowering Revive
Financial to leverage advanced analytics for improved decision-making
and operational performance.
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* Implementing BI * PowerBI
+ Data Modeling/Dashboard * Microsoft Excel
Development * HubSpot CRM
+ Deployment and + Xero

Configuration + Debtware
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Key Outcomes and deliverables:

The project provided Revive Financial with enhanced reporting capabilities, enabling
more efficient data analysis and decision-making. The Power Bl dashboards offered
insights that improved business intelligence and operational efficiency, ultimately adding
significant value to Revive Financial’s reporting processes and overall business
performance.

Deliverables included a fully integrated Power Bl model, an initial dashboard/report,
documentation of the ETL process, and a scalable platform for future analytics.

Key project statistics and success insights.
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AUTOMATED MULTI- ELIMINATION OF MANUAL
SOURCE DATA AND LEGACY DATA
PROCESSES.

4impactis a consulting and technology services business with a primary focus on the delivery and implementation of complex
technology projects. We value relationships - with our consultants, with our clients, and with our suppliers and partners.
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