
Case study:

Global Payments Platform

Technical Consolidation

The Opportunity

After the Global Payments acquisition of two 

Australian companies, Ezidebit and eWAY, both 

continued to operate in isolation, leaving 

customers with the impression they were dealing 

with different brands.

The project’s aim was to consolidate both 

operators under the Global Payments brand, with 

no disruption to daily ongoing services.

4impact’s Approach

4impact was engaged to help gain traction on this 

strategic initiative by increasing capacity, 

facilitating communication between departments 

and delivering quality DevOps solutions in a risk 

averse, yet agile environment.

Project Outcome

Global Payments is now able to offer consolidated 

API services to their customers, as well as cutting 

edge improvements to the existing payment 

capabilities including; Payments Network 

Tokenisation, upgraded Masterpass and VISA 

Checkout digital wallets.

The 4impact Advantage.

4impact is a consulting and technology services business with a primary focus on the delivery and implementation of complex 

technology projects. We value relationships - with our consultants, with our clients, and with our suppliers and partners.
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